Bckboard

Blackboard®ZF&EIEE G
=5 R FH

Blackboard
learn’

r. i



Blackboard

b

=
G

el



F$E—.  BFEBlackboard #HEES
TE 0 U 23 i E A2 R38N https://bb.sustech.edu.cn/,

A MLY%

SOUTHERN UNIVERSITY OF SCIENCE AND TECHNOLOGY

0 SioEH?

HFZ2ER, —BE IRt HmE RS R AN
FERY, TSRS R HH G E.

= BHHETHR

%7 RAXELREIUILES,
Bigs 122 7 KRR HTRERERLE,
#55

HAIRkER

KLKER T

TAGR

BRI

I RS AN CAS IK TR, Mdi¥

FREAGL
HROERS

& SUSTECH¥4HE 2 v (D)

BA iRz

RANRE

EFEER: 3L
Blackboard E &R (E53

BEENE Strategic Management




SBRZ, HARE

REERF "HAORE" B, BRMFEFINRE, RERESTRENRIA.

& sSusTECH¥#%iKkE 2 v ()

B
BE OEUETR
AR A 1
IR RIGAE RARE
N 57 RAREHTNGLL P
BEE 17 FARRTAE TR ERALS, Blackboard RIS
R
BRLBFUE
AAER
B

Course

w Strategic Management 4 Announcements
(demo020190919)
About the course Posted by. Xinlian xiao Bb
Welcome~ China
-A t: Posted to: Strate
- Posted on: Tuesday, October 29, 2019 11:35:08 AM CST o 51190918

-Your Instructor
—-Syllabus & Learning Welcome to Strategic Management!

Objectives And please feel free to explore the course via the sidebar menu on the left, which is pretty self-explanatory.

To dive into the course immediately, please review the Faculty Information and Syllabus & Policies menu items first. And then please go to

Course Materials Course Materials.

~-Week 1 .
~-Week 2

-Week 3

Feedback & Get Help

--Assignments
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--Discussion

Welcome to our
—Get Help Open ClGSS!

-My Grades
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About the course
--Announcements
--Your Instructor

--Syllabus & Learning
Objectives

Course Materials
--Week 1
-Week 2
--Week 3

Feedback & Get Help
--Assignments
--Discussion

--My Grades

--Get Help

--Week 1

by e A e D EV I P B LA

Week 1 Case
Read the case and review company's vision, mission and current strategy.

Case01_Walt Disney Company.pdf

Chapter 1 The Nature of Strategic Management

Course Video

THERE'S MORE
TO LEARN.
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Strategic Management
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About the course
--Announcements
--Your Instructor

--Syllabus & Learning
Objectives

Course Materials
--Week 1
--Week 2
--Week 3

Feedback & Get Help
--Assignments
--Discussion

--My Grades

--Get Help
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--Syllabus & Learning Objectives

Syllabus & Course Schedule

Basic Information

Course title: Strategic Management

Hours/Credits: 32 /2

Academic Dept.: Dept. of International Trade & Finance
Scheduled: Semester 1

Course type: MBA compulsory

Language of Instruction: English

Prerequisites: None
Course description

This course is about both the design and execution of human resource management strategies. This course has two central themes: (1) How to think
systematically and strategically about aspects of managing the organization's human assets, and (2) What really needs to be done to implement these
policies and to achieve competitive advantage.

This course is designed to be integrative, drawing upon foundational material to which you have been exposed in core curriculum courses. Our orientation will
be both analytical and managerial, focusing on the development of concepts and strategies that can increase your effectiveness in developing policies and
practices that general managers can use to enhance the value of the strategic thinking in their organizations. The course will addresses the implementation of
strategy and the importance of aligning human resource practices so that they are internally consistent and produce the skills and behaviors required to make
the strategy work.
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Announcements

Welcome~

Posted on: Tuesday, October 29, 2019 11:35:08 AM CST

Welcome to Strategic Management!

And please feel free to explore the course via the sidebar menu on the left, which is pretty self-explanatory.

To dive into the course immediately, please review the Faculty Information and Syllabus & Policies menu items first. And then please go to

Course Materials.

Welcome to our

open class!

Course

Posted by Xinlian xiao Bb
China

Posted to: Strategic
Management demo20190919
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About the course
--Announcements
--Your Instructor

--Syllabus & Learning
Objectives

Course Materials
--Week 1
--Week 2
--Week 3

Feedback & Get Help

--Assignments
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--My Grades
--Get Help
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Discussion Board

The main discussion board page appears with a list of available discussion forums. Forums are made up of individual discussion threads that can be
organized around a particular subject. A thread is a conversation within a forum that includes the initial post and all replies to it. When you access a

forum, a list of threads appears. More Help

Form @) QErm oo

Disscussion Board about
Topic 1

ion
In this Forum, you can choose your group's topic and each can be 3
chosen by two Group at most.
The Forum will be opend at 07/10/2017 9:00am, and then your group
can create a thread to show which topic you choose.
Topic 1: 5

Please use a real case to explain the impact of
Specialization/diversification strategies on a company's success or
failure.

If you have any question of Topic 1, you can put it in this forum, and |
think other classmates would like disscuss it with you.

Hope you can find answer or help in this forum.

Total

Replies To Total
Posts Me

Participants

0
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~ sutegi Management 4 Forum: Choose Topic
(dem020190919) - In a thread, you can view the post and information about it, such as the author and posted date. All replies appear on the same page with the parent
About the course ! post. More Help
--Announcements !
—Your Instructor E| eate Thread Subscribe Search Display v
--Syllabus & Learning l
Objectives -]
I Thread Actions Collect

Course Materlals I [J w Date > Thread Author Status Unread Posts Replies To Me Total Posts
--Week 1 I

Ve O 712717 11:23 AM bbs Anonymous Published (3] (0] 3
--Weel
--Week 3

Thread Actions Collect
B

Feedback & Get Help ] Displaying 1 to 1 of 1 items Edit Paging...

e o
--Assignments [~}
--Discussion E
--My Grades
--Get Help
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v Strategic Management 4

Feedback & Get Help

(demo020190919) !
About the course = Select: All None 3 Post(s) in this Thread 1 Unread 0 Replies to me
—Announcements = Message Actions Expand Al Collapse All
--Your Instructor i
--Syllabus & Learning . 0O
Objectives o Anonymous 2 years ago
8 bbs
Course Materials
bbs
--Week 1 l
--Week 2 Reply
--Week 3
B
= ]
--Assignments | Anonymous 4 months ago
o | RE: bbs

--Discussion i

--My Grades This means developing a workable mission statement for the company, defining objectives that are in line with that mission statement,
—Get Help and developing policies and procedures that move the company closer to achieving those objectives.

& 10

ARG EIL RS, BERN, BT RS &, WaETE, BEAERNT
ElFfx:



Thread: bbs =

Select: All None 3 Post(s) in this Thread O Unread = O Replies to me i
Message Actions Expand All Collapse All 1
[]
Anonymous 2 years ago
bbs
bbs

Reply

11
3
N Indicates a required field.
= Subjeet RE: bbs |
Message
For the toolbar, press ALT+F10 (PC) or ALT+FN+F10 (Mac).
T | T || Aral - 3(12pt) =Bl HiXY
A A
| @ EGEING e
v
Path: p Words:0 4

Attach File Browse My Computer

O €F5izn

Cancel Save Draft m




SBA., FREL
BEANRFW

--Assignments
v Strategic Management .
(dem020190919) =
About the course ! \fg Week1 Case Assignment
K7
--Announcements ! & Please read the case and review company’s vision, mission and current strategy, then submit a PDF file about case analysis.

--Your Instructor

--Syllabus & Learning
Objectives

Week 2 homework
P

Course Materials & Please read the case, then submit a PDF file about case analysis
--Week 1
Case
--Week 2
--Week 3

% Self and Peer Assessment

This assignment requires mutual evaluation of 2 assignments of other students. Please grade according to the scoring standard.

Feedback & Get Help

Submission dates: October 29, 2019 03:52:00 PM to October 29, 2019 04:10:00 PM
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--Discussion s

Evaluation dates: October 29, 2019 04:10:00 PM to October 29, 2019 04:20:00 PM
--My Grades

>>View/Complete Assessment
--Get Help
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--Assignments

v Strategic Management
(demo20190919)

About the course

\ﬁ I Week1 Case Assignment | o REAE
)

--Announcements Please read the case and review company’s vision, mission and current strategy, then submit a PDF file about case analysis.

--Your Instructor

--Syllabus & Learning
Objectives

.
\’g Week 2 homework
&7

Course Materials

& Please read the case, then submit a PDF file about case analysis
--Week 1
Case
--Week 2
--Week 3

Self and Peer A t

Feedback & Get Help This assignment requires mutual evaluation of 2 assignments of other students. Please grade according to the scoring standard.

--Assignments
Submission dates: October 29, 2019 03:52:00 PM to October 29, 2019 04:10:00 PM
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e
iseussion Evaluation dates: October 29, 2019 04:10:00 PM to October 29, 2019 04:20:00 PM
--My Grades
>>View/Complete Assessment
--Get Help
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Strategic Management

(demo20190919)
About the course
--Announcements
~Your Instructor

--Syllabus & Learning
Objectives

Course Materials
~Week 1
~Week 2
-Week 3

Feedback & Get Help
~-Assignments
--Discussion

--My Grades

--Get Help

Upload Assignment: Week1 Case Assignment

ASSIGNMENT INFORMATION

Due Date Points Possible IAbETEE R LiEE
Wednesday, September 4, 2019 270
11:08 AM

Please read the case and review company’s vision, mission and current strategy, then submit a PDF file about case analysis.

ASSIGNMENT SUBMISSION
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Text Submission
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When finished, make sure to click Submit. 2, R, WERRZFl, FaBEs

Optionally, click Save as Draft to save changes and continue working later, or click Cancel to quit without saving changes.
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